
 
 
 
 
 
 
 
 
 
 
 
 

Eastwood Community School  

School Development Plan 2018-19 
School Council projects: Junior Leaders = Playground & careers Ed Culture Council = Anti-Bullying / Inclusion  

Green = Grounds & community pride  Sport & health = Daily Mile / incr. physical activity 

MAIN FOCI = CONSISTENCY, READING AND GREATER DEPTH / CHALLENGE 

(1) Effectiveness of 

Leadership&Management 
 

Develop new Leaders 

Supporting local school(s) 

Academy status – dev’t of Kly Hub 

Teaching School? 

Reg scheduled Gov visits 

Appraisal = PDRs 

Financial management - economies 

 

 
 
 
 
 
 
 

 

(2) Personal Development, 

Behaviour & Welfare 
 

WAGGOL ‘GOOD’ behaviour 

Emotion coaching 

Attendance – 97% target 

Money management – school bank? 

Careers kn & und 

Risk Benefit assessments 

Safeguarding red files 

 

 

(3) Quality of Teaching, 

Learning & Assessment 
 

ALL teaching = Good/Outsanding 

Differentiation & challenge (GD = 

‘unconscious competence’) 
 

BAD – consistency 

Theme weeks x3 – careers (Sum) 

art&craft (Spr) healthy lifestyles (Aut) 
 

Incr. chns work on display 

Work ready – skills based learning 

 

 

(4) Outcomes for Pupils 

Incr KS2 R attain to 80%+ 

Incr Disadv outcomes @ KS1/Ph and 

KS2 R/Wr incr. attain 

Incr boys R attain – closer to girls 

Incr GD KS2 Comb RWM to 10%+ 

Maintain all other data 

Incr Sci outcomes @KS2 

FFT20 data targets for all year groups 

 

 
Pastoral & 

Admin Project 
Fundraising 

Admissions systems&NoR 

Staff team wellbeing 

Termly stakeholder 

consultation  

Attendance rewards 

Enterprise / careers week 

Scouting 

Community support / 

development 

 

Expr arts & 

physicality project 

Theatre project 

Yr grp showcase events 

Clubs – disadv access, 

variety 

1hr phy act & Daily Run 

Whole class instruments 

3D & skills-based art 

Incr. attendance at sports 

events / competitions 

Arts week 

School Games mark 
 

 

 

Communication 

Project 
 

Reading – freq, qual, 

New spelling strategy 

Wr across curric  

Oracy data tracking? 

Consistency – oracy stems 

New to Eng support 

MfL – new scheme 

Vocab dev’t 

Presentation consistency 

 
 

 

SLT & Councils 

Project 
Lunchtime & playground 

provision 

New sittings 

New lunch hall 

arrangements 

New equipment 

Staff on duty 

Shelter & seating 

Buddies 

STEM Project 

Times tables 

Science – qual of T&L 

E-Safety mark standard 

Online safety  

½ termly E-S lesson 

Risk management 

E-safety council 

OLC dev’t & sharing 

Food tech & DT  

 

 

Humanities & 

Inclusion Project 
New to English provision 

SEND TA training & 

development 

Disadv prov & attain 

Skills led curriculum 

PHSCE/RSE curric 

Anti-bullying profile 

Mental health& wellbeing 

RE – delivery consistency 

 

 

 

Building 

Brighter 

Futures 

Together 


