Building Fastwood Community School
Brighter

Futures School Development Plan 2018-19

Together

School Council projects: Junior Leaders = Playground & careers Ed Culture Council = Anti-Bullying / Inclusion

Green = Grounds & community pride

MAIN FOCI = CONSISTENCY, READING AND GREATER DEPTH / CHALLENGE

Sport & health = Daily Mile / incr. physical activity

(1) Effectiveness of (2) Personal Development, (3) Quality of Teaching,

Leadership&Management

Develop new Leaders
Supporting local school(s)
Academy status — dev't of Kly Hub
Teaching School?

Reg scheduled Gov visits
Appraisal = PDRs

Financial management - economies

Behaviour & Welfare

WAGGOL ‘GOOD’ behaviour
Emotion coaching
Attendance — 97% target
Money management — school bank?
Careers kn & und
Risk Benefit assessments

Safeguarding red files

Learning & Assessment

ALL teaching = Good/Outsanding

Differentiation & challenge (GD =

‘unconscious competence’)

BAD - consistency

Theme weeks x3 — careers (Sum)
art&craft (Spr) healthy lifestyles (Aut)

Incr. chns work on display

Work ready — skills based learning

(4) Outcomes for Pupils
Incr KS2 R attain to 80%+

Incr Disadv outcomes @ KS1/Ph and
KS2 R/Wr incr. attain
Incr boys R attain — closer to girls
Incr GD KS2 Comb RWM to 10%+
Maintain all other data
Incr Sci outcomes @KS2

FFT20 data targets for all year groups




